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What factors affect commoditization? A comparative analysis
of Japanese and Dutch bicycle industry
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BXEER:

The purpose of this paper is that 1) analyzing the factors of commoditization in Japanese bicycle
industry by text mining approach, 2) analyzing the Dutch bicycle industry to complement above
analysis. We show that commoditization advance through three factors (product architecture,
industry structure, and perceived quality) are mutually related in Japanese bicycle industry. We also
find that, in the Dutch bicycle industry, commoditization has not been advanced since bicycle culture

control commoditization.
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