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The Growth Strategy of TAKASUE
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Takashi SHIBA

IXEE

AN ATIIHEME ZWE LT 5HRROBEWREETH D, TORVITH IR EHICKEE
FIFIEDT-DIF 1980 FE A0 5 Th b, FHALZOSHRTHEThH--BREEICAI LA
KTHbE, RTBMEELBRTHTEIRE L, FEWXAHNATY) —F =L IRIHE LW AY
THholze LW o THEOMMIIEERMBZIOLDE V2, EHOREZHEOFIIESONTS
D, EPEIEOREFBIFELDLDTH o7z,

2722 W HRRIZY) — S —DOFRRIC L > TREEEMZ 52 D%V, KETRHEOH & 21T
7o FERE ORREERER L EITR & OBEIZBW TR ETWa,

BXER

Takasue is a medium well known transport company in Chubu area. The growth had begun
from 1980. TAKEHIKO TAKAMURA (former president) is the man which performed the most
important role. He was a charisma leader. So his organization is a typical entrepreneurial
organization. Its authority focuses on him, who exercises it personally.

The most important time is after the departure of a charismatic leader.
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