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In recent years, change of the managerial environment which surrounds organizations
becomes large. For this reason, organizations are compulsorily approached by the necessity
corresponding to environmental change. However, dealing with environmental change flexibly
is not easy. In this paper, we clarify some reasons that it is difficult that organizations deal
with environmental change flexibly. Then we emphasize that an innovation is required in
order for an organization to correspond to an environmental change flexibly. According to our
research, the opportunities of the innovation are included abundantly on the knowledge
frontier. In order to realize an innovation, an organization is required to introduce small wins

on the knowledge frontier.
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